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1. Authorisation

The PMI Queensland Chapter Sponsorship and Advertising Policy was reviewed, approved and authorised by the Board of PMI Queensland Chapter as documented on the Authorisation Page.

a. Enquiries

All enquiries about sponsorship and advertising with PMI Queensland Chapter should be addressed to Director, Marketing, PMI Queensland Chapter: marketing@pmiqld.net.au
2. Sponsorship Policy

a. Purpose

The purpose of this policy is to establish the framework and guidelines within PMI Queensland Chapter for the creation of productive partnerships with other organisations or individuals. 

A sponsorship is about relationship building and is a powerful way to engage organisations that align with the Mission of PMI Queensland Chapter to build and strengthen beneficial partnerships. 
It is recognised that such relationships  can provide important promotion and recognition  for partners of PMI Queensland Chapter while at the same time generating  financial and material conributions to support the Chapter's mission and oblectives
b. Principles

The following eleven principles shape our relationships with sponsors.

i. PMI Queensland Chapter shall not enter into a sponsorship agreement that could limit its ability to carry out its full range of functions impartially. In particular, a sponsorship agreement shall be non-exclusive and not limit PMI Queensland Chapter from entering into other sponsorship or advertising agreements.

ii. There shall be no conflict between the objectives and mission of PMI Queensland Chapter and the sponsor.

iii. PMI Queensland Chapter should not seek or accept sponsorship from organisations or individuals where the acceptance of the sponsorship would jeopardise the financial, legal or moral integrity of PMI Queensland Chapter or adversely impact upon its standing and reputation in the community.   

iv. Sponsorship of PMI Queensland Chapter or its activities shall not involve explicit endorsement of the sponsor or the sponsor’s products.

v. If sponsorship involves the provision of a sponsor’s product, PMI Queensland Chapter shall evaluate the product objectively against operational criteria to make sure that it meets its needs.

vi. PMI Queensland Chapter Board Members and volunteers must neither ask for nor receive any personal benefits from a sponsorship.

vii. Sponsorship opportunities shall be made as widely known as possible and PMI Queensland Chapter shall not limit itself to invited sponsors.

viii. Sponsorship proposals shall be assessed against predetermined and publicly available criteria.

ix. Sponsorship agreements must be based on a written agreement between the sponsor and the PMI Queensland Chapter. The agreement shall contain at least the following clauses:

· Description of the Sponsorship: a comprehensive description of the item, project or event around which the sponsorship is constructed, including a list of obligations for both parties. This includes exactly how the sponsor’s name or logo will be used, whether it has naming rights, and which party owns any intellectual property developed as part of the sponsorship. PMI Queensland Chapter has the right to be consulted before any material is developed and may subsequently withhold its approval of the use of the material. This includes the use of PMI Queensland’s name in any promotions.

· Terms of Agreement: the dates for commencement and conclusion of sponsorship

· Key Personnel: the names of the individuals from both parties primarily responsible for the sponsorship, and to whom issues regarding the agreement are to be referred
· Limitations on and Approval of the Use of PMI Queensland Chapter’s Name: The following clause limits the use of our name by the sponsor in its own internal and external promotion and advertising: "Neither party, in any situation, whether within or outside the parameters of the sponsorship, shall be deemed to be the spokesperson for, or the representative, of the other party."  The use of PMI’s or PMI Queensland Chapter's word, mark, logo or crest must be stipulated in all agreements.

· Financial Terms and Schedule of Payments: the total value and the payment schedule of the sponsorship agreement between the parties will be clearly identified in the agreement
· Obligations of the Parties to Each Other:  the specification of the responsibility for any market research or program or evaluation duties, reporting, and approvals along with specific criteria and methodologies for the evaluation of the sponsorship.

· Termination: The circumstances in which the sponsorship agreement may be terminated and the mechanism for such termination

· Breach of Contract:  Prior to initiating formal notification of breach of contract, the parties will undertake all appropriate and reasonable efforts to resolve the matter.  Should these efforts not prove successful, either party may notify the other of breach of contract in writing, sent by mail or courier with return receipt requested.  Such notification will request a written response by a specific date.  Non-compliance will constitute cause for dissolution of the contract.
· Right to Discontinue the Sponsored Program or Event:  When circumstances beyond the control of PMI Queensland Chapter force the cancellation or substitution of a sponsored event or project, PMI Queensland Chapter reserves the right to cancel without finding itself financially liable or in breach of contract.

· Indemnity of PMI Queensland Chapter Board and Volunteers: The sponsor by entering into a sponsorship agreement with PMI Queensland Chapter shall not hold PMI, PMI Queensland Chapter Board or its volunteers jointly or severally liable for any direct or indirect damages however caused through the sponsorship agreement. 
x. All sponsorship agreements must be approved by the Board of PMI Queensland Chapter and details of the agreements included in the Chapter’s annual report.

xi. PMI Queensland Chapter must make sure that sufficient resources are available to enable the promised sponsor benefits to be delivered.

xii. A current Board Member of the Chapter who is also an employee or officer of another organisation shall take no part in any negotiation of a sponsorship agreement with PMI Queensland Chapter with that organisation.

3. Categories of Sponsorship

PMI Queensland Chapter has four categories of sponsorship as follows.

· Chapter Partner: Sponsorship of PMI Queensland Chapter.

· Major Events Sponsor: Sponsorship of a major event of PMI Queensland Chapter. 
· Monthly Chapter Event Sponsor. Sponsorship of a monthly Chapter Event of PMI Queensland Chapter excluding the AGM.

· Other / In Kind Sponsor.  Sponsorship of any other event or activity, not included in the above three categories.
The Description of the Sponsorship clause in Principle 9 above shall include but not be limited to these three categories of sponsorship.
The details of the three categories of sponsorship follow.

a. Chapter Partner

Maximum Number: 3per annum

Fee: $8,000 - $12,000 per annum

Sponsor’s Benefits:

· Placement of the sponsor’s logo and sponsorship status on the PMI Queensland Chapter website ‘home page’. It would be visible on opening the PMI Queensland home page, identify the sponsor as a ‘Partner’, and include a link to the sponsor’s web site.

· Placing the sponsor’s logo and sponsorship status on any e-mail or printed newsletters that the PMI Queensland Chapter may produce from time to time during the period of the sponsorship.

· The sponsor will display the PMI Queensland Chapter’s logo on the sponsors’ website home page with a link to the PMI Queensland Chapter website home page. 

· The sponsor may display the text “Partner of the PMI Queensland Chapter” and the PMI Queensland Chapter logo on any sponsor material as approved by the PMI Queensland Chapter. 

b. Major Event Sponsor

Maximum Number: 4 per major event

Term: The sponsorship is valid from the date the PMI Queensland Chapter accepts the sponsorship to one calendar month past the event.

Fee: $4,,000 - $6,000
Sponsor’s Benefits:

· Placement of the sponsor’s logo on either the Chapter website’s “Events” or “Training” page. It would identify the sponsor as a ‘Major Event Sponsor’ and include a link to the sponsor’s website. 

· Placement of the sponsor’s logo on any printed newsletters that the PMI Queensland Chapter may produce associated with the event. 

· The sponsor will display the PMI Queensland Chapter’s logo on the sponsor’s website home page with a link to the Queensland Chapter’s website home page. 

· The sponsor may display the text “Event Sponsor of the PMI Queensland Chapter” and the PMI Queensland Chapter logo on any material associated with the event as approved by the PMI Queensland Chapter. 

c. Monthly Chapter Event Sponsor          

Maximum number: One per monthly event excluding AGM events.

Fee: $400 - $600
Sponsor’s Benefits:

The sponsor may choose to do any of the following activities.

· Set up a display at a PMI Queensland Chapter monthly event and be mentioned by the PMI Queensland Chapter during the event. 

· Provide a five minute presentation at the beginning of the event. This session must include content that is of benefit to the members present. 

· Provide refreshments to facilitate networking of PMI Members immediately after the event

· Provide an acceptable ‘lucky door prize’ to members to the value of up to $110. 

· Distribute promotional materials at the event. 

A Monthly Chapter Event Sponsor may agree to sponsor any number of PMI Queensland Chapter monthly events, except for the Annual General Meeting.

If at any time there is more than one Monthly Chapter Event Sponsor, the PMI Queensland Chapter shall choose which sponsor may be the sponsor of the next monthly event excluding AGM events. The sponsors shall be chosen in rotation depending on when their respective sponsorship agreements were approved.

Example: 
An agreement with sponsor A for 8 months is approved on 3 May; sponsor B for four months on 12 May and C for 3 months on 15 May. 
 
The sponsors shall be chosen in the following order for consecutive Monthly Events excluding the AGM meetings: 

A B C A B C A B C A B A A A A.

If an agreement with a sponsor is approved after 15 May, that sponsor joins the collection of available sponsors for selection at the date the agreement was approved.

d. Other / In-Kind Sponsor   

Assessed on a case by case basis.

In kind contribution

Sponsor’s Benefits:

The sponsor may choose to do any of the following activities.

· Set up a display at an event and be mentioned by the PMI Queensland Chapter during the event. 

· Provide a five minute presentation at the beginning of the event. This session must include content that is of benefit to the members present. 

· Provide refreshments to facilitate networking of PMI Members immediately after the event

· Distribute promotional materials at the event. 

· Any other activity agreed.

Example:

A sponsor may provide facilities and cater for evening discussion groups.  In  exchange their company logo and brief company outline may appear on promotional items connected with the event e.g. web site link, chapter announcement, emails, handouts/flyers, etc

4. Advertising Policy
a. Purpose

The purpose of this policy is to establish the framework and guidelines for PMI Queensland Chapter to place advertisements from organisations on PMI Queensland Chapter’s Web site and in its publications on a fee for service basis.. 

It is recognised that such advertisements can provide important benefits for organisations while at the same time generating revenue for PMI Queensland Chapter.
b. Principles
The following eleven principles shape our relationships with sponsors.

i. All advertising shall be aligned to the Project Management profession. Advertising will not be accepted for products, services, or organisations that are not directly related to Project Management, or when otherwise not approved by the PMI Queensland Chapter Board.

ii. Requests for advertising from organisations or people who are in direct competition with PMI Registered Education Providers that are partnered with PMI Queensland Chapter will generally be carefully considered by the PMI Queensland Chapter Board. The Board shall decide if approving the request is in the best interests of the PMI Queensland Chapter.

iii. A current Board Member of the PMI Queensland Chapter who is also an employee or officer of another organisation shall take no part in any negotiation of an advertising agreement with PMI Queensland Chapter with that organisation.

iv. Advertising in the e-mail Newsletter or on the ‘Chapter Announcements’ section of the PMI Queensland Chapter home page for market research or academic research directly involving Project Management shall be supported without charge when approved by PMI Queensland Chapter Board.

v. The following kinds of advertising shall be supported at no cost to the organiser when approved by PMI Queensland Chapter Board:

· Project Management events of broad interest to the Project Management community such as major conferences, and calls for papers for these events

· Calls for volunteers to provide Project Management services to charitable or public service organisations.

· Calls for participation in surveys that are directly related to Project Management

· Project Management positions in charitable and not-for-profit community service organisations.

vi. The advertisements may appear in the PMI Queensland website ‘Chapter Announcements’ section and be included in the e-mail Newsletter.

vii. The PMI Advertising Policy from PMI HQ will be will adopted as part of our policy. If there is an inconsistency between the PMI Queensland Chapter Advertising Policy and the PMI Advertising Policy from PMI HQ, PMI Queensland Chapter’s Advertising Policy will apply.

The PMI Queensland Chapter has three categories of advertising.

5. Categories of Advertising

a. Website Advertising

Web advertisements may be placed only at the bottom of a page of the PMI Queensland Chapter website. Four to six small graphical advertisements may be located there and may be optionally linked to the advertiser’s website. 

Advertisements may only be placed on the following pages.

· Home Page: 
$1,100.00 per advertisement per annum 

· Events:  

$550.00 per advertisement per annum 

· Training:  

$550.00 per advertisement per annum 

· Recruitment/Resource page (when developed): $550.00 per advertisement to run for one calendar month. 

Each fee is not refundable and PMI Queensland Chapter reserves the right not to renew the advertisement at the end of the paid period.

The graphical advertisement or logo shall not exceed 15% of web page width when displayed at 1024 pixels and shall be provided in a suitable format.

b. Electronic Newsletter Advertising
Advertising in the PMI Queensland Chapter Newsletter distributed by e-mail may be accepted by Board-approved organisations or individuals for PM-related products or services at a fee of $550 per advertisement per mailing or as negotiated. The advertisement may take up to a half of a page when printed on A4 paper at normal size in portrait orientation.

6. Record Keeping

It is the responsibility of the Director, Marketing to manage all correspondence, negotiations and transactions related to PMI Queensland Chapter advertising and to maintain auditable records of them.

The final, approved version of this policy document and any supporting and supplementary documentation shall remain under the control of the Secretary, PMI Queensland Chapter as custodian of all chapter rules, by-laws, policies, standards and agreements. 

Notification of impending payment amount, mechanism, frequency and payer will be given to the Director, Finance by the Director, Marketing.Completion of payment rests with the Director< Marketing.
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